Town of Buchanan

Comprehensive Plan
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Who is ECWRPC?

- Maieson
Clintonville

- ECWRPC was established to

serve as a coordinating
organization between
federal, state, and local
governments.

ECWRPC also provides
planning services to
Individual units of
government, including:

«  Transportation Planning

. Water Quality Management
Planning

. Economic Development
Planning

. Comprehensive Planning

. Comprehensive Outdoor
Recreation Planning

North Central RPC
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- What is a COMP?
Ove rview « Local government’s guide to

community physical, social
and economic development,
required by the WI
Comprehensive Planning
Law (5.66.1001) & must be
updated no less than every
10 yrs

 They are critical documents
that provide a basis for local
land use decisions with a
20-year vision for planning.

« ECWRPC assists local
communities with their
Comprehensive Plan (COMP)
updates & is being
contracted with Buchanan to
update their plan




Overview

What is a COMP?

Must include the 9
elements identified in the
Comprehensive Planning
Law

If a local government
enacts or amends an
official mapping,
subdivision, or zoning
ordinance, the enactment
or amendment ordinance
must be consistent with
that community's
comprehensive plan.

The Town last adopted
their plan in 2018




O Elements

« Issues and Opportunities
« Housing
« Transportation

« Utilities and Community
Facilities

e Agricultural, Natural and
Cultural Resources

« Economic Development

« Intergovernmental
Cooperation

 Land Use
« Implementation




Timeline

January 2026
Project Kickoff

October 2026 - June 2027
April-September 2026 Chapter Discussions/Review
Community Engagement with Plan Commission
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September/October 2027
Plan Completion & Adoption

January 2026-August 2027
Develop Plan
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Community Engagement

« Important part of
the planning
process as it helps
to ensure that the
plan accurately
reflects the vision
of the community

« Helps identify the
community’s key
priorities over the
planning period




Community Engagement
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Traditional Interactive Map Visioning
Survey Session

Click here for Social Pinpoint



https://ecwrpc.mysocialpinpoint.com/buchanan/buchanan-2046-comp-update

Visioning Session

« Activity #1: Money
Allocation - place
three stickers where

ou’d like to see the
own Iinvest its
budget

« Activity #2; _
Identlty — What is
the Town’s
|dent|ty what is it

known

. Act|V|ty #3
Transportation
Map - Where are
the high priority
areas 1n the Town?




Questions?

Contact us:

Carmen Ebert "‘ EaSt Central

oeGeuncor Y Wisconsin
REGIONAL PLANNING
COMMISSION



mailto:cebert@ecwrpc.org

	Town of Buchanan��Comprehensive Plan Update
	Overview
	Overview
	Overview
	9 Elements
	Timeline
	Community Engagement
	Community Engagement
	Visioning Session
	Questions?

