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Adoption/Resolution

Page reserved for Town adoption/resolution details.

1. Project Directive

The Town of Buchanan adopted an update to the Town of Buchanan Comprehensive Outdoor Recreation
Plan 2025-2029 (CORP) on September 17, 2024. The CORP recommended the development of a Master Plan
for Hickory Park (see figures 1 and 2 on page 4). In July 2025, Cedar Corporation was hired to complete the
Master Plan project. The master plan needed to be completed by October 2025 in time for preparation of the

2026 town budget. The master plan process was led by the Town’s Parks Committee with extensive public
input.
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Figure 2: Goal One, Cont. (CORP, 2025)
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2. Existing Conditions

Hickory Park is a 5.02-acre neighborhood park that was dedicated to the Town in 1995 as part of the Hickory
Estates Subdivision. The park serves the 195-lot subdivision, as well as neighboring residential areas. The park
is located between Briarwood Drive and State Park Road, just north of CTH KK. According to the CORP, the
Town should make substantial improvements to Hickory Park starting with the development of a Park Master
Plan. The playgrounds and courts at Hickory Park were last updated in 2001 and are due for an upgrade. The
park’s two tennis courts specifically contain bad surface buckling. All these facilities would be removed to
accommodate the park’s newly established vision.

Hickory Park does contain some physical qualities that present future opportunities for the park’s
redevelopment. One of the park’s premier natural features is its existing hickory trees. The trees are at or
near maturity, which provides the park with a pleasant natural appearance and shade for some activities such
as the play areas. The trees should be protected at all costs as new facilities are added. Unfortunately, some
of the park’s ash trees had to be removed due to Emerald Ash borer. Those trees should be recommended for
replacement. From a topographical standpoint, the park is relatively flat surface should not present barriers
to redevelopment of the site. The exception is the location of two stormwater detention facilities: one in the
north and one on the south end of the park. Both detention ponds will need to remain as part of the park.

Figure 3: Hickory Park Location

Figure 4: Hickory Park Facilities & Amenities (CORP, 2025)
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ory Park. This equipment needs to be Above: Existing basketball court at Hickory Park. This facility will need to be replaced.
24. Photo Credit: Town of Buchanan CORP, 2025.

ows significant surface buckling. This facility Above: Existing soccer field at Hickory Park. This facility will stay in its current location.
f Buchanan CORP, 2025. Photo Credit: Town of Buchanan CORP, 2025.
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Map I: Hickory Park Existing Conditions
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3. Parks Committee Directives and Public Input

After three meetings between the Parks Committee and Cedar Corporation staff, two concept plans were
developed to be introduced to the public. A project page was created and hosted on the Town’s website. After
several weeks of advertising on the Town’s web site and the distribution of flyers within the neighborhood

by Park Committee members, an Open House Style Public Informational Meeting was held August 26, 2025
between 5:00 — 7:00 PM at the Hickory Park shelter.

An estimated 60 people attended throughout the two-hour open house, not including Parks Committee
members. This number represented a good cross section of age groups from children to grandparents. The
format of the meeting included a display of the two park design options with a general overview provided by
Parks Committee members and Cedar Corporation staff. Questions and answers were common throughout the
two-hour open house. Attendees were asked to place “post it” notes on the master plan options that captured
their comments either pro or con. At the completion of the open house, photos were taken of the “post it”
comments placed on the respective options.

Another part of the public input process was the development of an online survey regarding the Hickory Park
Master Plan options. The survey was released on the day of the public open house (August 26th) and ran for
10 days thereafter (closed September 4th) . Open house attendees were given the option of receiving, filling
out and submitting a hard copy survey that night or they could return home and submit the survey on-line
through the Town’s web site.

A total of 16 people responded to the survey of which 14 were town residents. Without going into great detail,
comments were mostly positive on the conceptual designs. The paved trail system received most support
followed by upgrades to the courts (including the addition of pickleball), upgrading the existing yet popular
sand box and adding the obstacle/ challenge course. The final survey results along with post it comments

from the open house were summarized and forwarded to the Parks Committee to consider adjustments to the
master plan. That meeting occurred September 9, 2025. Final directives were then given to Cedar Corporation
staff to develop the Recommended Conceptual Master Plan.

Above: Images from the Open House show participants discussing draft concept plans. Photo Source: Cedar Corporation, 2025.

Link to Hickory Park Master Plan wepage:
https://www.townofbuchanan.org/town-services/planning-development/hickory-park-master-plan

Above: Images from the Open House show participants discussing draft concept plans and comments made. Photo Source: Cedar Corporation, 2025.
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4. Recommended Conceptual Master Plan

Based on CORP recommendations, Park Committee meeting direction, public feedback/input and insight from
Cedar Corporation planners and engineers, a conceptual master plan design has been recommended.

Public Open House Flyer

A summary of proposed facilities is as follows:

1. Develop an 8-10’ wide looped asphalt trail around the perimeter of the park with access points to both
Briarwood Dr and State Park Road. This would require moving the court areas eastward to accommodate
the west side portion of the trail.

2. Replace and upgrade the existing courts per the following:
e Replace one tennis court with a tandem pickle ball court. Includes fencing.
e Upgrade the remaining tennis court to allow dual use (tennis and pickleball). Includes fencing.

e Replace and upgrade the existing full basketball court with a new half court to accommodate the
north trail connection to the existing trail and avoid overhead transmission lines.

e Add small shade structures with seating adjacent to the courts.

3. Remove the existing play structures and replace them with two new systems designed for younger age
groups. Position the new structures to take advantage of shade provided by existing Hickory Trees.
Provide direct access to play systems via the new trail.

Relocate and upgrade sand box area. Consider overhead shade structure.

5. Incorporate a “Challenge/Obstacle Course” type facility east of the existing trail to accommodate teen
and adult age groups.

Incorporate a Gaga Pit into the design.

Establish the existing stormwater management areas as pollinator gardens to improve the park’s natural
appearance. Consider management as part of an “Outdoor Classroom” function.

8. Expand parking, upgrade retaining wall and provide trail access along Briarwood Dr.
9. Establish a picnic area south of the existing Hickory Grove.
10. Incorporate additional tree plantings throughout the park. Specific areas include:
e Adjacent the pickleball, tennis and basketball courts
e Buffer along the southern border of the park
e Around the challenge course complex
e Adjacent the pickleball, tennis and basketball courts
11. Incorporate solar lighting fixtures along trails.
12. Provide electric service to existing shelter area.
13. Regrade, reseed, and add underdrains to soccer field.
14. Additional benches and picnic tables.
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Map 2: Hickory Conceptual Master Plan
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5. Opinion of Probable Cost

The Opinion of Probable Cost for the Hickory Park Master Plan was developed using the recently constructed
Springfield Park costs and typical construction numbers for similar recently constructed projects in the Fox
Valley and Green Bay regions. The Opinions of Probable Cost are based on existing site conditions. Note that
there have been no geotechnical borings completed on the site to know exact underlying soil conditions. All
preliminary construction costs are based on 2025 construction costs. The preliminary construction costs
have been adjusted to account for inflation assuming the project is completed in 2027. An inflation rate of
5% is typical for a project given the current economic conditions. It should be noted that bidding procedures
and timing can help produce more favorable costs, but those windows of opportunity need to be monitored
closely.

The following table summarizes the probable cost for Hickory Park development. The Town will be pursuing a
WDNR Stewardship Fund Program grant for the proposed project. A phased approach could also be used to
spread park development costs through yearly budgets if the grant opportunity is unsuccessful.

Table 1: Hickory Park Conceptual Master Plan

Item Unit Qty Unit Price Cost
Asphalt Trail Loops Throughout Park SY. 1,800 $40 $72,000
Replace Ex. Tennis Court with 2 Pickleball Courts L.S. 1 $60,000 $60,000
Upgrade Ex. Tennis Court with Tennis Court/Pickleball Court L.S. 1 $55,000 $55,000
Replace and Upgrade Ex. Basketball Court with Half Basketball Court L.S. 1 $35,000 $35,000
Shade Structures at Courts EA. 2 $5,000 $10,000
Playground Structure (Includes Concrete Edging and Site Preparation) L.S. 1 $400,000 $400,000
Relocate and Upgrade Sand Box L.S. 1 $1,500 $1,500
Challenge Course (Includes Concrete Edging and Site Preparation) L.S. 1 $450,000 $450,000
Gaga Ball Pit L.S. 1 $1,500 $1,500
Upgrade Ex. Storm Water Management Areas to Pollinator Gardens L.S. 1 $20,000 $20,000
Replace Retaining Wall/Add 6-10 Parking Stalls L.S. 1 $20,000 $20,000
Additional Tree Planting Throughout Park EA. 15 $1,000 $15,000
Solar Lighting Fixtures along Trail EA. 8 $1,500 $12,000
Additional Picnic Tables and Benches L.S. 1 $10,000 $10,000
Regrade, Reseed and add Drain Tile under Existing Soccer Field L.S. 1 $15,000 $15,000
Total Preliminary Estimated Construction Costs $1,177,000
Total Contingency $117,700
Total Engineering and Administration $115,300
TOTAL PRELIMINARY ESTIMATED PROJECT COST IN 2025 $1,410,000
TOTAL PRELIMINARY ESTIMATED PROJECT COST IN 2027 WITH 5% YEARLY INFLATION $1,554,500

Source: Cedar Corporation, 2025.
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